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	CASE STUDY
TECHNOLOGY, RISK AND OPERATING TRANSFORMATION IN REGULATED FINANCIAL SERVICES
FROM AI POSSIBILITY TO PRODUCTION
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Challenge
A UK financial-services business operating in a regulated environment was dealing with interconnected technology, operational, financial and governance challenges.
The issues could not be addressed as a conventional technology project because technology formed only one part of a wider operating problem.
Management required a structured understanding of the organisation’s position and a practical route towards a more resilient operating model.
My Role
I worked across technology, operational architecture, risk and management decision-making.
The role required engagement with senior management and specialists across the organisation rather than operating solely within an IT function.
Areas included:
Technology architecture
Business processes
Management information
Data and reporting
Operational risk
Financial modelling
Recovery and resilience planning
Governance
Regulatory considerations
Identification of automation opportunities
Approach
The work began by understanding the organisation as an operating system rather than treating individual technology problems in isolation.
This involved looking at the relationships between:
	DELIVERY PATHWAY
People → Processes → Data → Technology → Controls → Financial outcomes



Problems were then separated into those requiring:
Process redesign
Better management information
Technology change
Automation
Stronger controls
Clearer ownership
Executive decision-making
Role of AI
AI was assessed as an enabling capability rather than a standalone strategy.
Potential applications included:
Analysis and management reporting
Document and information processing
Workflow automation
Decision support
Client and operational processes
Technology delivery acceleration
Particular attention was required around sensitive information, human accountability and the use of AI within a regulated environment.
Outcome
The engagement demonstrated the importance of connecting technology transformation to the wider business operating model.
Technology decisions could therefore be evaluated in terms of:
Business value
Operational resilience
Risk
Regulatory obligations
Cost
Management capability
rather than technology capability alone.
Key Lesson
Many organisations do not primarily have an AI problem or even a technology problem.
They have an operating-model problem.
The role of the technology and AI advisor is to understand the business sufficiently well to determine where technology should intervene — and where it should not.
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